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1.  Behaviour Policy Rationale
At Meath Green Junior School, we believe that we all have a responsibility for ensuring that every member of our school community feels safe, respected and valued. Positive personal behaviour is key to ensuring this happens. 
This is the pre-requisite for providing a safe and secure environment where effective teaching and learning can take place and where we all can achieve our true potential.
It is our belief that good behaviour needs to be consistently and positively modelled, encouraged and valued. 
The culture of the school is set by our Values and Good Behaviour, a safe environment and positive learning behaviour comes from using the values as our code of conduct. 
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2. Meath Green approach to Positive Behaviour
Through life we all make mistakes, it is our view as a school that where possible, when we make the wrong decisions, we use these as learning opportunities through a restorative approach to behaviour.
To make a wrong decision once is a mistake, twice is a choice.

Aims  
This policy aims to:  
· Provide the basis for the maintenance of our whole-school ethos of positive behaviour   
· Define the expectations that we have of each member of the school community   
· Provide guidance on the implementation of a consistent approach to positive behaviour management  
· Provide guidance and support for staff and pupils when dealing with inappropriate behaviour 



 Objectives 
Through the school values
· We develop our pupils’ self-esteem, self-discipline, ability to learn independently work cooperatively and ability and skills to develop positive, healthy relationships
· Pupils to learn the difference between behaviour that is acceptable and that which is unacceptable 
· Pupils to learn to respect themselves and others, valuing diversity of culture and accepting differences
· Pupils to develop a pro-active approach against discrimination, bullying and abuse
· Provide the conditions to raise the pupils self-esteem so that they will feel good about themselves
· For our expectations to be accepted by all, and consistently applied by all members of the community
· Give those who make behaviour mistakes, where possible, the space and opportunity to learn from these through a restorative approach to behaviour
· For parents and school staff to work together in finding constructive solutions to any conflict situation involving their child through a restorative approach.

3.  Relationship to other policies: 
This policy should be read in conjunction with policies on safeguarding, SEND, anti-bullying, staff code of conduct, racial discrimination, equal opportunities, attendance, teaching and learning, whistleblowing. 

4. Roles and responsibilities of behaviour at MGJS:
The Head teachers will work with all members of the school community to ensure high standards of behaviour at all times.  
 STAFF: It is expected that all staff will: 
· Be good role models who reflect the school values using them as their code of conduct
· Follow the school values using them as a code of conduct
· Be made aware of this policy and be clear on procedures before working with pupils at Meath Green 
· Ensure that pupils are emotionally and physically safe in school.  
· Make clear, in a constructive and positive way, what behaviour is expected of pupils and what is unacceptable. 
· Apply rewards and sanctions consistently, appropriate to the needs of the individual
· Challenge inappropriate/unacceptable behaviour.
· Resolve conflict through the school’s restorative approach
· Look after in a safe place ‘banned items’ and return to child or adult at the end of a day 
· Work with parents/carers and their children to find constructive solutions to any situation which is causing concern and contact parents as soon as a concern is raised 



PUPILS:   It is expected that pupils will: 
· Follow the school values using them as a code of conduct
· Do their best at all times, take pride in all they do; personal, social and academic so they value and develop a love for learning.  
· Actively prevent discrimination, bullying and abuse. (refer to Anti Bullying statement “Stamp it Out”)
· Strive to help resolve conflict through the school’s restorative approach
 PARENTS and CARERS:     
It is expected that Parents/Carers will:  
· Agree and model the school values
· Support the school in their child’s learning – including the suitable completion of home learning
· Ensure that their child attends school and arrives on time
· Ensure that their child wears school uniform and has the correct equipment for all of their lessons
· Contact the school if their child is absent or late
· Inform the school of any events which might affect their child’s behaviour, so that it can be dealt with sensitively
· Support their child in behaving appropriately whilst at school
· Support the school if sanctions are applied to their child for inappropriate or unacceptable behaviour
· Sign and adhere to the home school agreement 
· Support the school in helping resolve conflict through a restorative approach
GOVERNORS:    
It is expected that the Governing Body will:
· Support the school in its efforts to address issues related to behaviour management.
· Monitor the effectiveness of the behaviour policy and ensure it is being carried out. 



Positive behaviour is an expectation but will also be recognised through:
· Praise
· Feedback given:
· to pupils 
· and where appropriate parents/carers either:
· verbally at the gate or through a phone call
· through the home/school book
· award of team points
· privilege cooking
· values certificate
· values award



Meath Green Junior School Behaviour Curriculum
While positive behaviour is an expectation here at MGJS and that the school values underpin school behaviour, it is important to understand that some pupils may not be clear on what this looks like in the day to day life of the school.
The behaviour curriculum is in effect the WAGOLL (What a good one looks like) of what the VALUES in action looks like in everyday school life.
The behaviour curriculum is something to be taught and its relevance to the school values explained.  

Around the school 
•All members of our community listening and talking to each other in a respectful way in lessons and in the playground  
•Opening doors for others 
•Standing back to let others through – putting others first especially the adults as they have to be places to ensure everyone is safe, so they have priority 
•Keeping to the left in corridors and through doors 
•Transitioning through the school quietly and in an organised way, so anyone who is working can still focus and concentrate 
•Walking around the corridors and to lessons- ensuring everyone is safe- no one is bumped or knocked into 
•Use of please, thank you, excuse me- shows real appreciation and respect for what others do for you 
•Waiting your turn respectfully 
•Respecting others personal space 
•Using toilets properly and for their true purpose, they are not an extension of the playground

General House keeping 

•Dealing with litter- using the correct bins – respect for the environment 
•Ensuring cloakrooms and corridors are kept tidy and clear at the beginning and the end of the day- respect for the environment 
•Wearing correct uniform correctly and with pride 
•Borrowing and returning equipment in the condition it was given - treating it respectfully in class and on the playground – respect for personal property

Staff collective responsibility

•Model the above, teach what is expected and train the pupils in our care how to behave in the above, agreed way 
•Teach and train the pupils how to take responsibility for keeping spaces such as classrooms and cloakrooms clean and tidy 
•Illustrate and ensure that agreed uniform is worn and worn with a sense of pride 

 Consistency of expectations is key


5. Playground Behaviour
1. If an individual’s behaviour impacts on another pupil’s safety or happiness at play time then the child is warned if this continues a warning is issued by the adult on duty and the pupil spends a reflective period with member of staff on duty.
2. If behaviour continues to impact negatively then a Virtual Red card is issued. The pupil will be removed from the playground and the parents/carers informed. The matter will be explored to help prevent a similar incident happening again. A set term exclusion from the playground can be given if appropriate.
3. A pupil can move straight to Virtual Red if behaviour impacts severely on safety of others, the incident will be logged on CPOMs

6.   What is deemed as unacceptable behaviour?
Unacceptable behaviour is behaviour that endangers the health, safety and happiness of our school community members and/or undermines the school values and school community. In effect behaviour that negatively impacts others.
7.  Sanctions 
· time to reflect on behaviour and what needs to be done to put things right (not through letters of apology) - restorative approaches
· loss of playtime
· loss of privileges 
· time out, working in another classroom 
· internal seclusion; no contact with other children
· individual feedback log
· individual behaviour contract
· fixed term exclusion 
· full term exclusion

8. Dealing with conflict through Restorative Approaches - A whole school approach to resolving peer on peer conflict
As a community, we collectively resolve conflict by adopting a restorative approach to create a strong and harmonious community where members are able to self-regulate their own behaviour.
The principles behind our approach are:
· Respect: for everyone by listening to others opinions and learning to value them
· Responsibility: taking responsibility for your own actions
· Repair: developing the skills within our community so as individuals we have the skills to identify solutions that effectively repair harm and ensure that behaviours are not repeated





9. Wellbeing and Mental Health to support positive behaviour 
Meath Green Junior School is committed to promoting and protecting a high and positive level of Wellbeing and Mental Health throughout its community.
Wellbeing lessons are delivered to all pupils within the curriculum. 
The Safeguarding Team consists of five DSLs (one is also HSLW/ELSA) and the SENCo. The Pastoral Support Team includes two ELSAs, HSLW and a Pupil Mentor offering further support to pupils, parents and staff. Bespoke support can be accessed through referrals from all staff, parents and pupils themselves. 
Both Teams report back to the Headteachers at least weekly and an anonymised report is given to Full Governing Body meeting termly. Standard guidelines of confidentiality are followed. Meath Green Junior School works closely with outside agencies, statutory and voluntary, and are able to signpost or help make referrals to where further support can be sought.

10.  How Am I Doing? Feedback Sheet
Children who experience difficulty in changing their behaviour, may be put on the How Am I Doing? Feedback sheet (see: Behaviour Ladder escalation procedures of policy) This will be agreed after face to face meeting with parents/carers, class teacher and headteacher/deputy. 
11.   Bullying 
Meath Green Junior School does not tolerate any form of bullying. There is a specific policy for dealing with incidents of bullying.  
12.  Racist Remarks 
The pupil is made aware of the seriousness of the incident and inappropriate use of language is discussed. The Headteachers are informed and a record of the incident logged on CPOMs and reported to Surrey County Council. Parents of the victim and offender are informed.  In reoccurring incidents, parents of the offender will be asked to attend a meeting with the Headteachers to discuss the incidents in line with the school’s equality, diversity and community cohesion policy. Reasons behind the incidents will also be explored and appropriate support an intervention put in place. External agencies will be contacted as necessary.
Victims will be offered the appropriate support.
13. Harmful Sexual Behaviour (HSB) (DfE Sexual violence and Sexual Harassment September 2021)
Harmful sexual behaviour is sexual violence or sexual harassment between two or more pupils of any age and gender (HSB).  It lies on a continuum and can occur online or face to face both physically and verbally and is never acceptable. Addressing inappropriate behaviour, even if it appears to be relatively minor is an important intervention that challenges unacceptable behaviours and contributes in preventing problematic, abusive and /or violent behaviour in the future. Incidents should be addressed and not passed off for example as (DfE Sexual violence and Sexual Harassment September 2021) “boys being boys”, “girls being girls”, “just having a laugh”, “it’s just banter”
All incidents to be recorded on CPOMs and parents are to be informed. If there are reoccurring incidents, a meeting with parents of the offender and the Headteachers will be held to explore reasons behind the incidents and arrange appropriate support an intervention put in place. External agencies will be contacted as necessary.
Victims will be offered the appropriate support.
14. Behaviour Out of School 
Pupils are expected to uphold the values at all times.
Meath Green Junior School cannot be responsible for pupil behaviour out of school hours but will endeavour to investigate any incident which is reported to the school.  
The school will always cooperate with the Police in any investigation of incidents which are thought to involve our pupils.  
15. Allegations 
Any allegation of misconduct against a member of staff will be taken seriously and referred to the LADO and dealt with using the Local Authority procedure.  All allegations must be reported to the Headteachers in the first instance. However, if the allegation is against the Headteachers, the Chair of Governors will be responsible for referring the matter. 
In the event of an allegation proving unfounded or malicious the matter will be referred to the Governors’ Discipline Committee for action.  Staff are advised to familiarise themselves with the school’s ‘Staff Code of Conduct / Behaviour policy’ in order to minimise the risk of allegations being made. 

16. Use of Physical Handling – acceptable forms of handling at Meath Green Junior School 
There are occasions when staff will have cause to have physical contact with pupils for a variety of reasons, for example: to comfort a pupil in distress (so long as this is appropriate to their age)
· to gently direct a pupil 
· for curricular reasons (e.g. in PE, Drama etc) 
· in an emergency to avert danger to the pupil or pupils
· in rare circumstances, when Restrictive Physical Intervention is warranted 
In all situations where physical contact between staff and pupils takes place staff must consider the following:
· is physical contact really necessary?
· the pupil’s age and level of understanding
· the pupil’s individual characteristics and history
· the location where the contact takes place (it should not take place in private without others present) 
In the event of this requiring anything other than a light touch to the upper body an Incident Report Form will always be completed and parents/carers informed.  If a pupil requires restraint parent/carers will always be informed, wherever possible on the same day, and a full debrief of pupil and staff involved held. As a mainstream school we do not routinely train our staff in positive handling but will organise such training if a pupil’s Individual Behaviour Plan indicates this may be necessary. 
All incidents of physical handling will be recorded on CPOMs. 
17. Pupils requiring Additional Support 
We recognise that some pupils are vulnerable and may require additional support in order to follow the values of the school. 
Pupils who require additional support may be:
· Offered support with individual targets which will be regularly monitored. These may be recorded in an Individual Behaviour Plan  
· Referred to the SENCo for an assessment of their needs (see SEND Policy) 
· Referred for a multi-agency assessment 
· Referred to alternative education provision 
The schools will regularly review all pupils who are referred for additional support in order to ensure that their needs are being met.  Where inadequate progress is being made the school will consider what else may be available both from within the school and from a range of outside agencies with whom the school has contact (e.g. Behaviour support including STIPS, Health including CAMHS, Social Care including Family Support Programme, Police, ESDAS etc) 

18. Strategies for dealing with unwanted and negative behaviour (used in conjunction with the values and restorative approaches)
When dealing with unwanted behaviour we try all the known strategies first; if a pupil is known to have behaviour difficulties then triggers and strategies will be on their behaviour plan. 
Such strategies include:  
· always deal with the behaviour, rather than stigmatising the person
· avoid early escalation to severe sanctions, reserving them for the most serious or persistent misbehaviour;
· use relationship/conversation/reasoning;
· catch pupils ‘being good’ as much as possible; 
· avoid win/lose situations - ‘good relationships = good classroom management’.  It needs to be a win/win situation – let the child regain calm by giving them a little slack when they are able to do this;
· avoid sanctions becoming cumulative and automatic (sanctions should always take account of individual needs, age and understanding);
· avoid whole group sanctions that punish the innocent as well as the guilty; 
· wherever possible, use sanctions that are a logical consequence of the pupil’s inappropriate behaviour (for example, if work is not finished in class the pupil could stay behind at break time to finish it off); 
· Interact with the child before it gets to escalation point – ask yourself what triggers the negative behaviours?
· use sanctions to help the pupil and others to learn from mistakes and recognise how they can improve their behaviour (i.e. a learning outcome); 
· be consistent and allow time for the change to take place - children with behaviour difficulties will need behaviour learning time; 
· when appropriate, use sanctions to put right the harm caused;
· never issue a sanction that is humiliating or degrading;
· use sanctions in a calm and controlled manner;
· use ‘guiding’ to remove a child if they are causing a problem and there is no other option – never grab/pull/carry;
· if restraint is needed – risk assessment the situation and after, contribute to create a Behaviour Plan for the child;
· use of 1:1 observations to ascertain what are the triggers; this includes fixed interval observations (SENCo, TA, HSLW can do this) where tally charts may be used to target the most frequent type of behaviour displayed and focus on this one specifically.


19.  Formal Discipline procedures
 When a pupil’s behaviour reaches a stage where strategies named above and conversations with home have had no impact and behaviour continues to cause concern a child will be put on report. (How am I doing? Feedback sheet) 
However, ‘fast-track’ may be applied if a behavioural incident warrants more serious input. 

20. Behaviour Ladder (escalation procedures) 
Stage1 – Behaviour which is highlighted as having a negative impact on others. This is recorded on CPOMs. Appropriate action taken. 
·  Use of Restorative Approaches in order for staff to explore reasons for the behaviour, for the offender to understand the impact of their actions and to be given an opportunity to mend the damage they have caused.
· Phone call home to parents and carers to make aware of behaviour and actions taken.
Stage 2 – If there is a continuation of the negative behaviour, a meeting is arranged with parents, a senior member of staff and the class teacher. Issues are shared and target and timescale around improved behaviour. 
Stage 3 – Pupil is put on report (How am I doing? Feedback sheet) A meeting is arranged with parents, the headteacher/ deputy the class teacher. Clear expectations on what needs to change are set and the pupil is measured against these during learning time and break times. Teacher and staff on duty feedback on behaviour at end of each lesson/break. The duration of report period is normally between 5 – 10 days but can extend to 6 weeks in some instances
Parents will be expected to sign report card and meet as arranged with staff to discuss progress. If improvements are made, the pupil will be taken off report
Stage 4 - Involvement with other agencies if this has not been triggered at earlier stages
Stage 5 - If no improvements are made within a period of approximately 6 weeks a behaviour plan will be drawn up with parents, pupil and Heads and other key adults with a clear expectation of improvements otherwise pupil will be subject to fixed term seclusions/exclusions. 
 Following a fixed term exclusion, a re-integration meeting will take place with the Heads or Deputy Head, the parents and the child in order to ensure positive behaviour moves forward. These meetings allow the child to reflect on their actions prior to returning to class.  A child may not attend their class until this has taken place. 
 Final Stage
 Meath Green Junior School is committed to using exclusion as an absolute last resort after all other support and sanctions have been exhausted.  
The school seeks to use fixed term exclusion extremely rarely.  Where exclusion is used the school adheres to the Local Authority and DfE Guidance.  
If pupils are excluded for a period of less than 5 days the school will provide work – it is the parent/carers responsibility to ensure the pupil completes the work and returns it to the school for marking (NB parents/carers can be fined if pupils are found in a public place during an exclusion).  From Day 6 of exclusion.  In the event of a permanent exclusion the Local Authority will contact parents with details of alternative provision.
Permanent exclusion is extremely rare, especially for particularly vulnerable pupils (e.g. for those who are ‘Looked After’ by the Local Authority or who have high SEND needs) where other alternatives are sought.  
 
21. Searching Pupils  
(DfE Searching, screening and confiscation January 2018)
School staff can search a pupil for any item if the pupil agrees.  
The Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item.
Prohibited items are:
· Knives or weapons (or anything that could reasonably be used as a weapon)
· Alcohol
· stolen items,
· illegal drugs
· tobacco and cigarette papers
· fireworks
· pornographic images
· any other item that a member of staff reasonably suspects has been, or is likely to be, used; to commit an offense, or cause personal injury to, or damage the property of, any person (including the pupil)

There will always be two members of staff present when a search takes place. Wherever possible, both members of staff will be of the same sex as the pupil. 
Pupils will NOT be frisked or asked to remove clothing other than outerwear but they may be asked to remove their coats, turn out their pockets and bags and lift up their trouser legs to reveal their socks.  
Throughout the screening pupils will be talked to and reassured. 
Parents/carers will always be informed if a pupil has been searched and the result of that search. 
Searches will be carried out, out of sight of other pupils.  

22. Confiscation and Disposal 
Staff have the power to confiscate any item which is illegal or banned from school.  In most circumstances staff will confiscate items which are banned from school and return them to pupils at the end of the day.  

23. Monitoring and Evaluation of Behaviour
Data on behaviour - class based and playground
The school collects a range of behaviour data including: 
· Exclusions, both external and internal 
· Attendance and punctuality, including punctuality to lessons  
· Referrals to ‘In house support’ 
· Behaviour, attendance and progress data of those pupils attending alternative provision 
· Incidents, rewards and sanctions 
· Bullying incidents 
Data is analysed at individual pupil level by the head teacher, SENCo and the Senior Leadership Team (SLT) and is used to inform referrals to school-based interventions, individual behaviour plans and referrals to outside agencies. 
Data is analysed on a whole school basis by the member of SLT with responsibility for behaviour and is used to identify ‘hot spots’, monitor trends, consistency and performance against targets and to inform changes in policy and procedure.  Data is also monitored to ensure the school meets its statutory duties with regard to the Single Equalities Scheme. 
Data is presented to whole staff meetings, SLT meetings and Governors in order to support the evaluation of the impact of the policy. 

The Governing Body will evaluate the impact of this policy by receiving data from the Headteachers analysed by year group and gender on:   
• number of fixed-term and permanent exclusions and seclusions   
• instances of bullying and action taken  
• support provided for the victims 
Prior to any subsequent policy reviews to this policy, views will be sought from all stakeholders; pupils, staff, parents and governors through workshops and questionnaires.
Appendix 1
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